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MS4 AUDITS

e What is a MS4 Audit?

 How do | prepare for my audit/what to expect?

* Example Checklist & Resources

e What should | do after the visit?

~, 9 ONZo | = MS4 QUARTERLY MEETING 2



IT.R 40 Permit Reanirements

What is an

MS4 Audit?
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Presenter Notes
Presentation Notes
IEPA or USEPA initiated inspection or audit


. qonzalez

ILR 40 Permit Requirements

The purpose of the MS4 program is to determine if the
program you (the municipality) are developing (or have
already developed) meets the requirements of the MS4
permit and Stormwater program to promote and produce
higher water quality of the “waters of the United States”
as defined within the meaning of Section 502 of the Clean
Water Act, 33 U.S.C. Section 1362, and 40 CFR Section
122.2.
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What is an

What is the Purpose?

MS4 Audit
and what is
the purpose?

* Assess the compliance and effectiveness of your
municipalities MS4 program(s)

e Assess concerns over pollutants

* Provide technical assistance
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Audit vs. Inspection

* Audit—comprehensive evaluation of all
components of an MS4 program to assess
overall implementation and identify problems

* Inspection—any screening, evaluation or
inspection of an MS4 program

* Evaluator—the NPDES permitting authority staff
person who is conducting the evaluation of the
MS4 program

MS4 QUARTERLY MEETING




. qonzalez

Audit vs. Inspection

e Audit—c tion of all
compone m to assess
overall i entify problems

* Inspectio dit or inspection
of an MS

* Evaluator ing authority staff
person w evaluation of the

MS4 program
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Audit vs. Inspection

e Audit: Get an overall picture of your MS4
program. Determine that you’re doing what you
said you would do when you submitted your
Stormwater Management Plan and NOI. All
BMPs are reviewed.

* Inspections: Only one or two BMPs are
inspected. Determined by the reason for the
inspection (i.e. complaint from a citizen, regular
interval, pre-permit reissuance, etc.).
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MS4 Audits Components

Who? 1 or 2 auditors typically. May be more as
determined by evaluator. County or consultant
may or may not be invited to attend as
determined by the evaluator.

Length? A few hours to a few days (depending on
programs size or type of evaluation).

When? Advanced notice is usually given but may
be unannounced.

What? Request for documents to review prior to

Iz:a)ijdit, such as: SWMP, Annual Report(s) & O&M
an
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MS4 Audits Components
* Opening Conference
* Records Review

What should |

e Staff Interviews

Expect?

* Field Inspections

* Closing Conference/Exit Interview
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Notice of EPA MS4 Inspection

Monday, November 14

8am -12pm: Opening conference and review of documentation provided by the City, discuss plan for inspection. If

the City works with any other government entities to implement the MS program you may want to invite them to the
opening conference. We would need a small conference room.

12pmi- Ipm: lunch break

1pm - 4pmi: Inspect pollution prevention and good housekeeping practices at municipal facilities.

Tuesday, November 15

8am -12pm: Meet n conference room and discuss any additional documentation that was not covered on
Monday. Field operations (cont.).

12pm - Ilpm: Lunch break

Complete inspection of pollution prevention and good housekeeping measures atmunicipal facilities and field
operations, then cose out conference.
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Notice of EPA MS4 Inspection

1pm - 4pm: Inspect pollution prevention and good housekeeping practices at locations in the City that are regulated

under the M52 Permit.

To prepare for the inspection, please send the following documents electronically before the inspection AND have
copies available on the day of the inspection:
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All Motices of Intent (NOIs) for MS4 permit coverage, including all NOls for lllincis general MS4 permit [LRAD;
MS4 Permit

Storm water management program 6 Minimum Control Measures documentation, pursuant to ILR40, Part IV.B.
"Minimum Control Measures";

If the City shares responsibility with another entity for any of the above-referenced 6 Minimum Control
Measures, please invite that entity to the inspection and ask them to bring the relevant program documentation
for review;

All available pollution prevention/good housekeeping program plans, including appropriate BMPs, and
measurable goals for each BMP; and

All M54 annual reports submitted to IEPA since 2017.
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Records Review Example - IDDE

* Spill/illicit discharge tracking system
* Spill response procedures

* Inspection logs for illicit discharges

* Training records for inspectors, spill response
personnel

* IDDE inspection procedures

e Sampling of dry weather discharges; data
analysis

* Inventory of high-risk industries
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Records Review Example -

Construction Site Runoff
* Municipal ordinances (e.g., Stormwater, Grading
& Construction, Erosion Control)

What' Shou |d | * Design Standards for builders & developers
Expect?? * Inspection logs for public & private projects

* Training records, SOPs for inspectors

* Plan Review Procedures, checklists

* Enforcement Policy, enforcement escalation plan

* List of Permitted Projects (public & private)
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Records Review Example - Other
Minimum Control Measures

* Education & Outreach: publications, training
workshops, festivals, mailings, bill inserts

* Public Participation: meeting minutes

* Post-Construction Controls: inventory of BMPs,

* HOA agreements or covenants, BMP
maintenance requirements and/or guidance,
inspection records

* Good Housekeeping: Inspection records, staff
training, SWPPPs, MS4 cleaning & maintenance
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Pre-Audit Tips

e Review and revise (or create) your MS4 Binder

* Review and revise (or create) an Operations and
Maintenance Plan

. De’?(ermine what staff is responsible for what
tasks

* Do a pre-audit inspection (or two)
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Preparers =
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What is in my MS4 Binder?

If you don’t have a MS4 binder you must make it
NOW! The binder is your MS4 Bible and it should
include all of record review items. Below is a
shortlist:

* Current and historical Notice of Intent (NOI)
* Annual reports for the last 5-years

e Stormwater handouts (Public Education &
Outreach)

* Public Participation Meeting Minutes
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What is in my MS4 Binder?

If you don’t have a MS4 binder you must make it
NOW! The binder is your MS4 Bible and it should
include all of record review items. Below is a
shortlist:

* The Outfall and Stream Sampling Map (Your
Guide to the IDDE)

e Stormwater Operations and Maintenance Plan
(Post Construction Controls)

* Training Certificates (IDDE, Construction Site

Runoff Control, Post-Construction BMPs & Good

Housekeeping)
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Staff Interviews

Potential Office Audit Questions
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E— ' Review of Available Resources

& Checklists
CHECKLIST

e Previous MS4 Inspection Checklist —June 2022

v

* Latest MS4 Inspection Checklist = March 2023

e Detailed Audit Checklist — EPA Example

e US EPA Guide for Program Compliance
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Exit Interview

* Discuss preliminary findings with evaluator
* Ask and Answer Questions

e Request Additional Information

* Expect that your community will receive a copy
of the audit report as soon as it is final
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What should |
do after the
audit?
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After the Visit

After receiving a copy of the audit report:

* Do not delay a response to your audit report

* Give realistic time frames to mitigate violations
* Be truthful to community leaders and the EPA

* Begin addressing noted issues ASAP
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Example Audit Report & Response

* Example Inspection Letter

e Example Response Letter
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MS4 CO-PERMITTEE GROUP

&, 00Nzolez QUESTIONS?
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